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Rooted in Community

To promote peacemaking, reconciliation and the
resolution of conflict through the development and
application of restorative justice values, principles and
processes.

Who We Are?

Community Justice Initiatives Association (CJI) is a
community-based non-profit Society located in Langley,
British Columbia, Canada. Considered a ‘go-to’ place for
anyone wishing to learn or understand restorative
justice practices from a real-world perspective.

With over 40 years of experience providing conflict
resolution programs in such settings as the criminal
justice system, organizations, schools, businesses, and
for private individuals, we are driven by a unique
understanding of conflict in society and have become
leaders and pioneers in how we envision restorative
justice.

Connect
with Us
Visit Us

Unit 205-22314 Fraser Hwy
Langley, BC

V3A 8M6

Start a Conversation
604.534.5515
1.888.514.6736

Write to Us
mail@cjibc.org

Explore Our Work

cjibc.org

Follow Our Progress

Fraser Region
Community Justice
Initiatives

@restorativeaction
langley
@communityjustice
initiatives

We are here to help!
Whether you are
seeking restorative
justice support,
looking to refer
someone to our
programs, interested
in training, or simply
want to get in touch -
please reach out!


mailto:mail@cjibc.org
https://cjibc.org/
https://cjibc.org/
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A Word from our

Co-Executive Directors

As we enter our third year of co-leadership, we
do so with a deepened sense of purpose, a
growing team, and a clearer sense of what it
means to guide an organization with integrity
and care. This past year has been one of
genuine expansion in our programs, our staff,
and our reach, and we are proud to share our
story of that growth with you.

Our collaborative leadership model continues to
deepen and mature. What began as a period of
establishing trust and finding our rhythm has
grown into a confident and complementary
partnership. We are each more settled in our
respective areas of responsibility, and more
attuned to how our strengths and perspectives
work together. We are grateful for the support
of the Board, our staff, and the broader CJI
community as our vision of this model has taken
root.

A Growing and Committed Team

This year CJI welcomed four new staff members
across our programs. Melissa, Harnoor,
Francesca and Ellie each bringing exceptional
skill, lived experience, and commitment to
restorative justice. Their contributions are
highlighted in the individual program reports
that follow. We are grateful for the energy and
expertise they bring to this work.

Equally, we want to take a moment to recognize
the staff who have continued to work alongside

us in our various programs:

Jessica, David, Susan, Emily, Danny, and Travis.
Their ongoing dedication, care, and expertise

are the backbone of what we do. Their
commitment to this work, and to one another,
is what makes CJI a place of belonging and
impact. We do not take that for granted.

We also want to extend our deep appreciation
to Zofia, who continues to regularly consult
with us and guide our ongoing anti-
oppression sessions with exceptional
thoughtfulness and insight. Zofia’s facilitation
provides opportunity for self-reflection and
helps our team critically engage with the
values we hold. Her ongoing contribution to
our organizational culture cannot be

measured.

Creating and Maintaining a Values-
Grounded Culture

In September, we came together as a full team
for a staff retreat to launch the new program
year. The retreat provided an important
opportunity to revisit our organizational
values, align our goals, and invest in building
the relationships amongst ourselves that
sustain our work. It was a meaningful
reminder that how we “walk the talk” together
matters as much as how we serve the greater

community.

Our ongoing anti-oppression learning sessions
continued to deepen our collective
understanding and practice. We are
committed to these sessions long-term; they
are not a box to tick, instead they are a

commitment to ensuring that our work is
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grounded in genuine allyship, self-awareness,

and accountability.

A Year of Growth and Capacity

We are proud to report significant program
growth this year. The Restorative Action
Program expanded substantially in September
with the addition of two new facilitators,
supported by increased funding from the
Langley School District and the generous
ongoing support of other funders. This
expansion reflects both community confidence
in the program and the demonstrated need for
restorative approaches in our schools.

The Collaborative Sentencing Program entered
a strong second year, continuing to build on the
momentum of its launch and the vision David
has brought to this work for decades. The
training program also saw an exceptionally busy
period through the winter with the momentum
carrying forward into the new fiscal year. It’s a
clear sign of the growing recognition of the
value CIJI offers.

We are also deeply grateful for the continued
support of the Vancouver Foundation, whose
three-year grant has been instrumental in
sustaining the process of our transition for our
former Executive Director, and enabled us to
build the organizational infrastructure needed
to support this period of growth. This, alongside
strong support from the Government of
Canada’s Victims Fund, has meant that this has
been a year of meaningful financial stability,
one that has allowed us to invest in our people

and our programs with confidence.

Looking Ahead

As we look to the year ahead, we are focused on
strengthening our style of leadership,
connecting with our staff to grow and deepen
our organizational values together, and

grounding the organization in solid practices
and structures that will allow it to grow

sustainably into the future.

We are excited by what lies ahead; deepening
program impact, expanding our reach within
the community, and continuing to be a trusted
and vital voice for restorative justice across
Canada. The foundation we have built together
with our staff, our Board, our funders, and our
community partners, gives us every reason for
confidence and hope.

We invite you to read the program reports
that follow and join us in celebrating the
meaningful work being done each day in
service of healing, accountability, and

community.
With gratitude,
7

Co-Executive Directors, CJI
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Scan to watch our 40™
Anniversary Story -
Justice That Heals
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Collaborative
Sentencing Program

By: Kaylie Maughan

The Collaborative Sentencing Program has
always been a labour of commitment rather
than capacity. Since 2017, CJI has carried this
work without dedicated funding, weaving it into
the margins of already full workloads. When the
Federal Victims Fund granted support for what
was intended to be a three-year pilot, we
quickly saw the funding shortened to 2.5 years
and then reduced in scope due to monetary
shortages in the Fund. Despite this, the team:

the program’s founder, serving as
coordinator, a deeply experienced
restorative practitioner, and our newest
but already a skilled facilitator, continued to
hold the work with care, steadiness, and

integrity.

This second year of funding has been the
program’s most active and revealing. It has
shown us what the program looks like when
referrals flow, when relationships deepen, and
when the program is resourced just enough to
glimpse its full potential.

Strengthening Trust Through

Community Connection

Over the past two years, we have invested
intentionally in relationship building with
agencies who walk alongside victims and
survivors, those who have caused harm, and the
legal professionals who guide them through the
criminal justice system. This work has been
relational, slow, and grounded in humility,
which was needed given the historical mistrust
between victim serving organizations and

restorative justice programs on the whole. The

mistrust was well placed at times, given RJ’s
proximity to the justice system, and the
pressure to “rehabilitate” those responsible
for harm, which sometimes has seen the
victim’s voice and needs left in the
background.

One example of an agency we sought out
connection with was

, an agency a number of our
past clients (survivors) have mentioned as an
organization that has their trust, and provides
trauma-informed, culturally-relative care.
Once we reached out, our connection began
with a tour of their organizational space and
continued over a shared lunch with their full
staff team. The conversation that unfolded was
open, curious, and grounded in mutual
respect, and helped illuminate how our
programs could complement one another.
These kinds of relational bridges matter when
building stronger networks of support around
our participants, as well as creating pathways
for future collaboration that feel safer,

clearer, and more aligned.

This year, we saw the impact of these stronger
connections to partner agencies. Referrals
rose significantly, not by accident, but
through the slow accumulation of trust that
will grow as we complete cases together.
These relationships will continue to shape
referral patterns long after the funding period
ends.
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Referrals and Case Trends
This year brought 31 referrals, with 14 active

cases and 5 completed restorative processes.
While several referrals came directly from
victim/survivors, the majority were referred by
provincial and federal Crown, often with the
support of defense counsel and always with the
victim’s desire and consent leading the way.

A few notable trends emerged. In these post-
charge referrals, successful restorative
processes were sometimes followed by reduced
sentences or charges being stayed or dropped.
This was never a program goal, nor something
facilitators sought to influence. Instead, it
appears to reflect Crown and Court recognition
that when participants engage deeply, take
responsibility, and co-create meaningful plans
for accountability and wellness, a custodial
sentence may no longer feel desirable for public
safety. In some cases, courts expressed concern
that incarceration could destabilize the person
who caused harm in ways that would also
indirectly affect the victim and larger

communities’ safety and wellbeing.

In terms of referral types, another trend was
visible. The majority of referrals to the program
involved gender-based violence, sexualized
harm, human trafficking, and assault. This was
not surprising as it aligns with CJI's long-
standing reputation for working with serious
and complex cases, alongside the growing
demand from victims and survivors for
restorative options in situations where the
criminal legal system alone does not meet their
needs.

These cases exist within a shifting political
landscape. Restorative justice in situations of
power- based harm has become a national
conversation, with many victims asserting their
right, under the Victims Bill of Rights, to access
restorative pathways in their search for healing
justice. Their advocacy challenges the
paternalistic tendencies of the justice system,

which has historically restricted access to
restorative processes in these cases, despite
ample research proving their positive benefit.
The Collaborative Sentencing Program has
become part of this broader movement
towards victim-centred justice processes,
especially in cases of power-based harm and

gender-based violence.

Challenges Emerging from a
System Embedded Model

As the program has grown, several challenges
have become clearer to identify, each pointing
toward what will be required for the program’s
future sustainability, ethics, and best
practices.

Institutional frameworks and timely
communication remain one of the most
significant hurdles. Post-charge referrals
often involve long periods of waiting, followed
by sudden needs for rapid turnaround once
Crown or court staff make a decision or
judgement. To maintain trust and uphold the
integrity of the process, our team has had to
be highly responsive outside typical business
hours, adapting to the rhythms of a system
that does not always align with restorative
timelines. Essentially, we have had to learn to
speak each other’s “language” and jargon, to
build trust and move more smoothly in our
work together. This is a trend seen across
CJI's programs that now more deeply intersect
within court processes and legal frameworks.

Legal complexities have also surfaced in cases
involving multiple co-accused. When a victim
or survivor wishes to engage restoratively with
only one of those individuals, Crown and
defense counsel may worry about the justice
implications for the remaining parties, and if
they will still be able to be successful in
bringing charges against the others not
involved in a RJ process. These situations
require careful navigation, clarity, and
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ongoing communication to ensure the process
does not inadvertently compromise legal
proceedings.

Further, we identified a need for stronger
victim advocacy within the program. While
facilitators hold a multi-partial role, supporting
all participants and maintaining relationships
with referral agents, this is not always enough
to ensure that victims and survivors have the
advocacy they deserve. While our organization
has always tried to help all participants
understand and secure their support needs, so
they have advocates and supporters during and
after a process, this is more challenging in the
CSP context, in which all participants including
facilitators, but especially the victim/survivor,
face significantly more pressure from the forces
and constraints of the legal system. In pre-
charge or post-sentence restorative work,
where institutional pressures are lesser,
facilitators can more readily centre victims’
needs. But in CSP’s more institutionally
embedded context, additional advocacy support
is essential. We have already begun exploring
ways to resource this, including partnerships
with trusted agencies and ensuring there is a
dedicated victim’s advocate role in every case.

These challenges do not diminish the program’s
value. Instead, they illuminate what is required
to maintain its integrity and ensure that victims’
needs remain at the core. They also point
toward future collaborations with partners who
can hold a more critical lens on system
embedded restorative work, an important
safeguard for the program’s values and best

ethical practices.

A Year That Revealed the

Program'’s Full Potential

Despite the challenges, this second funding year
has been one of the program’s most productive
and meaningful. With referrals flowing steadily,
the team worked closely with participants to

co-create processes that were entirely theirs;
processes that support accountability, healing,
and pathways toward wellness.

This fiscal year end also marked the beginning
of what will be a full program evaluation, both
qualitative and quantitative, designed to help
us understand the program’s strengths and
challenges more deeply. Through this
evaluation, we hope to learn how well the
program has served the needs of clients and
referral partners, what trends have emerged,
and how CSP might be expanded or adapted
for broader use in the restorative community.
This reflective work will guide the program’s
future direction and help ensure that its next
chapter is grounded in evidence, community

voice, and lived experience.

In many ways, this year showed us what CSP
can be when it is resourced, trusted, and
connected. It demonstrated the depth of need
for restorative options in serious and complex
cases, and the capacity of our team to meet
that need with skill, ethics, and care.

As we move beyond the funding period, the
program stands on a foundation strengthened
by relationships, community trust, and the
lived experience of navigating some of the
most challenging cases in the justice system.
The work ahead will require creativity,
partnership, and continued commitment, but
this year has shown that the program is not
only viable, it is vital for the community.
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““Oh wow! What a lovely email to receive.”

This was the reply, this morning, to an email
I had sent a Crown Counsel colleague,
Christina Godlewska. I had co-presented
with Christina, an experienced and highly
enlightened prosecutor, to the last
International Conference on the Reform of
Criminal Law. In her presentation she had
bravely shared her research suggesting that
the courtroom is no place for most sexual
assault complainants. In fact, her research
showed that of 1,000 sexual assaults which
occur in Canada annually, six (yep, 6) of the
perpetrators ever are convicted and
sentenced to a term of incarceration or any

punitive consequence (Godlewska, 2022).

I had written to Christina this morning for
permission to share her research (part of her
Master’s Thesis) with ‘C’ one of our
Collaborative Sentencing Program (CSP)
participants, herself a sexual assault
survivor. C had a history of trauma
beginning in early childhood, and this
assault had triggered all of the trauma of the
previous incidents. She had made police
reports in the past, only to find that she was
the one interrogated, cross examined,
disempowered and without even a shred of
vindication as a truthteller as she witnessed
what so many do: the attrition rate for
sexual assault complaints which results in an
outcome that feels like a secondary
victimization (what another of our clients
reported having been “...like being

[assaulted] a second time - this time by all

the authorities whose job I thought it was
to protect me and assist me in finding

justice.”

In my email to Christina I had quoted C
who, following her participation in CSP had
reported: “I AM BACK!”, by which she
meant that after months following her
assault, she had been fearful, agoraphobic,
hyper-vigilant, and wondering if she - a
brilliant PhD student - might need to drop
out of school. She was BACK, had regained
a sense of herself, and was, to her
astonishment, “feeling safe once again”
feeling “confident, competent, able to
travel alone when necessary”, and invested

again in her studies.

At our ‘wrap up’ meeting, C reported that
the process had been remarkably healing
for her, the antithesis of anything she had
ever experienced in her previous traumas,
even the ones that had been reported to
police and which had gone to court. She
said that a large part of the ‘gains’ for her
this time had been in being empowered,
and finding ‘voice and agency’ through the
CSP process. She was also glad that the
elderly accused, had benefited greatly as
well, escaping severe punitive
consequences and possible deportation in
his vulnerable old age. She had felt
vindicated and validated as a truthteller,
when he acknowledged to her that he had
lied and pled ‘not guilty’ out of fear that he
would “go to prison, and be deported”.
Instead, he took full responsibility for what



he had done.

As we prepared to conclude our meeting, C
shared one last thing: “I'm headed [Abroad]”,
she said. She had been invited to an
International Conference to make one of the
major presentations: her own doctoral
research on intimate partner violence. She
was making travel plans and she said with a
smile and some clear emphasis, “I'm going to
travel there alone. I'll be cautious, but I'm no
longer feeling hypervigilant. Thank you,
Dave.”

But back to Christina’s email reply this
morning. She had written, further:

Oh wow! What a lovely email to receive.
Of course, I am always happy to have
my paper shared far and wide! But even
better is this story you shared. I just
wish that so deeply for almost everyone
I come across in that position...feeling
that they are "back."

[ am certainly thrilled that C would like
to read my paper and would also be
happy to be contacted by her if there is
any way I can be of assistance.

I know you don't need to hear this from
me but I'm going to say it anyway. Keep
up the great work!!

That is likely: the joys of the work are
just too great to walk away from.

s

David L. Gustafson,

Senior Advisor

Page 11
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Restorative Action
Progiram

At its heart, the Restorative Action (RA) program
seeks to create spaces where students feel seen,
heard, and valued. Rather than focusing on
negative or unwanted behaviours, as punitive
approaches are designed to do, we look beneath
the surface of what is observable to understand
the individual’s story. Our goal is to uncover
each student's unique story, clearing the way
through layers of shame, fear, and blame that
can cloud their sense of worth.

We seek to empower students to look beneath
the surface of behaviours, lean on their inner
wisdom, and take true ownership of their
choices to repair harm and restore
relationships. It is an honour to listen to their
stories. When we ask questions entirely free of
judgment, we witness students lean into
uncovering their own solutions, gaining
healthier conflict resolution skills along the
way.

Our three avenues of practice are:

“OWN IT” Circles: The OWN IT curriculum
provides an opportunity for class-wide dialogue
intended to cultivate a sense of belonging and
community. OWN IT Circles are proactive and
preventative, meaning they focus on building
and maintaining positive relationships rather
than responding directly to conflicts or harms.
The curriculum builds essential social and
emotional skills by exploring real, everyday
topics like communication, personal values,
conflict styles, active listening, and repairing
harm. By fostering a shared culture of

relationship and empathy, students and staff
are supported in navigating daily interactions
while honouring each individual's voice and
exploring tools for having more constructive

conflict.

Mediations: We meet students one-on-one
through the referral process, transforming
moments of conflict into opportunities for
growth, accountability, and repair. Our work
is grounded in the belief that every student
has an important story to tell, and that behind
every conflict lies a unique perspective. Our
goal is to peel away the layers of shame, fear,
and blame to restore a student's sense of
connection. By prioritizing the person over
the problem, mediation creates a safe space

for genuine accountability and healing.

Training & Educator Workshops: We deliver
3-day Peer Mediation training for students
and staff, alongside interactive Pro-D
sessions. These hands-on experiences enable
participants to practice facilitation, active
listening, and restorative conversations,
empowering youth and staff/educators to
lead together and bring restorative learning

into their wider school community.
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THE TEAM

We're excited to introduce our Restorative
Action team! This year brought many changes to
the RA Team, including two new Restorative
Action Facilitators.

This was my second year as the Restorative
Action Program Coordinator. I continue to be
honoured to lead this work. I'm especially
grateful for the privilege of working alongside
three amazing RA staff members who bring a
wealth of education, life experience, passion,
and creativity to the team.

This was my second year with the RA Program.
This year, I enjoyed working alongside the RA
team and district support staff and educators to
take carefully considered and customized
approaches to meet the diverse needs of
students in Circles and restorative dialogues.
This often meant finding unique ways for
students to contribute, enabling as much
autonomy and choice as possible. A treasured
highlight from Spring 2026 was the 3-day Peer
Mediation Training with 30 students from
grades 10-12. During this training, students
openly reflected to the group that they felt a
level of comfort with each other that they did
not anticipate before coming into the learning
environment. It was the unique combination of
these students' temperaments, curiosities,
values, and humour that contributed to a
comfortable, connective, and memorable
learning space.

This was my first year with the RA Program.
During this school year, I continued developing
my facilitation approach through Circles and

restorative conversations with students across
the Langley School District. One of the most
rewarding parts was observing students
growing more comfortable, expressing
themselves, and engaging with one another
throughout the duration of each program.
Through humour, vulnerability, creativity, and
thoughtful discussion, students consistently
contributed to spaces that fostered connection
and mutual respect. I greatly appreciated the
opportunity to support students in building
confidence, empathy, and community with
their peers.

This was my first year as an RA Facilitator.
Throughout the year, I continued to grow my
facilitation practice through Circles and
restorative conversations with students across
the District. One of the most meaningful parts
of this work was having the opportunity to
meet participants where they were at, learn
from their lived experiences and unique
contributions, and support the connections
they built with themselves and those around
them. I also deeply valued the chance to work
alongside and learn from other members of the
RA Team, whose encouragement,
collaboration, and shared experiences
supported my ongoing growth in Circle

facilitation and mediation practices.
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Highlights from 2025-2026

The deep relationships we share with school and
community partners are the heart of our
program, and our dedicated financial donors are
the fuel that keeps it running. We would like to
recognize and thank the supporters who
provided generous financial backing over the
past fiscal year.

The is our largest, most
steadfast financial supporter with whom we
celebrated 26 years of partnership this year!
With their support and integrative vision for our
program, we have the privilege to come
alongside students and staff members across the
District. As our program continues to evolve to
meet the needs of school communities, we are
continually empowered by our partnership with
the District. As the needs of our school
communities continue to evolve, we feel
incredibly empowered by this relationship,
which allows us to keep doing this vital work
together.

In addition to the Langley School District, we
would like to extend our heartfelt gratitude to
our other invaluable donors: the

, the , the

,and an . Your
generous contributions have made a world of
difference, directly expanding our program's
reach and capacity to support more students

this school year.

OWN IT Circles

By the end of this school year, our team will
have facilitated OWN IT Circles in 44 classrooms
across the District. In these classrooms, 298
individual Circle sessions were held with 1145
student participants in grades 4 to 12. Across

the District, there are trained educators and

support staff who run Circles, which are not
accounted for in our figures. OWN IT Circle
sessions run for 45-60 minutes each week for a
6-8 week period and cover such topics as:

There are several other topics that arose in the
course of our Circle discussions; specifically,
bullying, emotional regulation, revenge,
autonomy/agency, conflict escalation, physical
violence, and acknowledgement of the
unprecedented global political climate that we

find ourselves in.

This year marked an increase in Circle
requests for classrooms with students with
diverse learning needs and/or difficulty
creating a cohesive classroom culture that
promotes a sense of belonging for everyone. As
always, our team of facilitators adapts the
OWN IT curriculum to meet the needs of
students in the room. A common trend we have
noticed in our adaptations this year was the
incorporation of more movement-based
experiential activities to suit the physical

movement needs of the group. We ensure that
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modifications to the OWN IT curriculum are
inclusive in nature, particularly for English
Language Learners (ELL), students with mobility
aids, and students with different cognitive needs
and/or learning styles (i.e., visual, auditory,
kinesthetic, tactile). We continue to evolve our
facilitation practices and debrief strategies to
share learnings and thoughtfully ideate engaging
Circle sessions.

We have already begun to take requests from
administrators, teachers, and support staff for
OWN IT Circles for the 2026-2027 school year
due to high demand for more connective
practices in schools. We are eager to continue
to support connection and community building

across schools in Langley!

Training

Over three Mondays in February and March,
our team had the opportunity to facilitate
Restorative Action Peer Mediation training
with an amazing group of 29 students and staff
from six secondary schools in Langley (R.E.
Mountain, D.W. Poppy, Walnut Grove
Secondary, Langley Fine Arts, Brookswood, and
Langley Secondary). Together we explored the
philosophy and practices of Restorative Justice
through visual presentations, connective
experiential exercises, storytelling, and hands-
on roleplays where students could experience
peer mediation as facilitators, participants,

and observers.

It was immediately clear to our training team,
Zofia, Emily and Susan, that this was a group of
highly compassionate, wise, kind, and curious
individuals. During each round with the talking
piece (opening round, activity reflections,
closing round, etc.), there were virtually no
“passes.” This means that each participant felt
willing to speak up and share something from
their perspective when the opportunity
presented itself. As trainers, facilitating
learning in this kind of environment - where
participants are showing up ready to lean in

and learn through sharing - is deeply moving.

During the closing round on the first day, one
student shared that they have never been in a
situation like this where they would like to

spend time with every single person they had

Where have we facilitated OWN IT Circles

this year?

Aldergrove Community (Gr. 9)
Belmont (Gr. 5, 5/6)

Betty Gilbert (Gr. 7/8)
Coghlan Fundamental (Gr. 6/7)
Donna Gabriel Robins (Gr. 5)
Douglas Park (Gr. 5)

H.D. Stafford (Gr. 6/7)

James Kennedy (Gr. 5, 6/7)
Josette Dandurand (Gr. 5)
Langley Fine Arts (Gr. 6)

Langley Secondary (Gr. 9/10/11/12)
Lynn Fripps (Gr.4)

Nicomekl (Gr. 4)

Noel Booth (Gr. 6/7)

Peter Ewart (Gr. 7)

R.C. Garnett (Gr.4)

West Langley (Gr. 4/5)

Wix-Brown (Gr. 6 /7)

Yorkson Creek (Gr. 6)

Grade 4

Grade 10 e
22% 109%

Grade 9
17.4%

Grade 5
17.4%

Grade 8 »
22%

Grade 7
217%

239%
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met that day. Echoing this, we received feedback
from several participants that they wanted more
opportunities for connection with students from
other schools as well as their own. The
facilitators incorporated this feedback into
group work, seating arrangements, and games

for the following two days!

On our final day, we held a closing round in
Circle where students and staff were asked to
share any insights or learnings they are taking
back to their communities. Many participants
reflected on the skills, and confidence to apply
them, that they gained through the training. In
particular, many mentioned that the active
listening skills they learned would not only serve
them as Peer Facilitators, but also in their

relationships with friends and family.

In the fall of 2025, we sat down with our RCMP
partners to share more about our program and
explore how school liaison constables can use
our services to support youth navigating
conflict. Through this connection, one Liaison
Officer had asked to join in on a Circle to gain
a better understanding of our program. It is
exactly this kind of shared community
presence that bridges the gap between youth
and leadership, expanding restorative learning

into the heart of the wider community.

Building on that collaborative spirit, the RA
Team also offered presentations and
professional development opportunities across
the District this year, connecting with
community partners, administrators, teachers,
and CUPE staff. By sharing these practices with
everyone from leadership to support staff, we
are working together to ensure that every
adult in our school communities has the tools
to support youth through a restorative lens.

Restorative Mediations

This year, we received 54 referrals for
restorative mediation support. The referred
conflicts involved a wide range of challenges,
including physical fights, aggressive behavior,
verbal threats, relationship conflicts, theft, and
racial harm. These referrals highlighted the
ongoing need for responsive, restorative
approaches that address harm, rebuild trust,
and support students as they learn healthier
ways to navigate conflict together.

When a student is referred to us, the path
toward healing looks different for everyone.
This year, our outcomes included face-to-face,
shuttle mediation, and restorative coaching.
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As we navigated these spaces, our team also
noticed a significant increase in youth facing
complex mental health challenges. Now more
than ever, these trends remind us why
prioritizing the person over the problem is so
vital. It underscores our commitment to showing
up with deep empathy, ensuring these
vulnerable students are met with the extra care,

safety, and tailored support they need to feel

heard and valued.

Who referred to
this year?

REFERRAL SOURCES
2025-2026

Teacher/Other
5.6%

Support Staff
13%

Project Black Feather
1.9%

RCMP

93%

Administration
70.3%
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Restorative Action Program

Scholarship

This year, we are excited to announce our two
Grade 12 recipients of this year's RA Program
Scholarship. Adesuwa Chidi Uneze from Langley
Secondary School and Reyana Pennock from
D.W. Poppy!
This school year, participated in
Circles with a group of fellow Peer Tutors; this
group provided a space to connect with students
from various grades to discuss leadership-
related topics, challenges they encounter as
Peer Tutors, and the ways that they can
effectively leverage their leadership capacities

to make a positive impact on others’ learning.

participated in the annual 3-day Peer
Mediation training this school year. During this
training, students gathered skills and knowledge
about the practice of Peer Mediation; they were
then encouraged to integrate their new
learnings into their existing wisdom surrounding

their school and peers.

In their post-secondary journeys, both students
plan to seek opportunities to weave Restorative
principles into their conduct to create positive
impacts in their professional and personal
communities. Both recipients highlight that
their values and lived experiences guide their
future decision-making, including valuing
diversity, autonomy, connection, accountability,
and relationally grounded approaches to
managing disputes. Reyana and Adesuwa
demonstrate strong understandings of
Restorative Justice principles and we anticipate
that their impacts within their communities will

continue to be deeply meaningful.

Restorative Action
Ambassador Awards

None of this would be possible without the
incredible administrators, staff, and Liaison
officers across the Langley School District who
champion Restorative Action in their schools
and community.

This year, we're proud to recognize the
following individuals with the RA Ambassador
Award for their outstanding commitment in
fostering respectful and building safer school
communities.

Recognition of the Vice Principals at
Walnut Grove Secondary.
We would like to acknowledge and celebrate

) , and ,
Vice Principals at Walnut Grove Secondary.
The success of the RA program within the
education system relies heavily on 'champions'
within the schools and individuals who see
conflict through a lens of restorative practices
rather than punishment. By providing an
alternative approach when conflicts arise, they
have encouraged and empowered both
students and staff to move towards more
restorative outcomes. Their leadership
continues to be an inspiration for our program
and a testament to the power of restorative

practice in action.

‘OVToRwrUTRTPOV®
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Recognition of Cassidy King
We would also like to acknowledge

, the Restorative Resource Teacher at Betty
Gilbert Middle School, who truly lives out what
it means to be a Restorative Action Ambassador.
Mindy Guthrie, the Vice Principal at Betty
Gilbert Middle School, will be accepting this
award on Cassidy's behalf.

We first met Cassidy at a Pro-D training that we

facilitated on Facilitating Classroom Circles with

Confidence. She was so excited to implement
these skills with the students she connects with.

Cassidy’s impact is deeply felt throughout her
whole school community. For Cassidy, Circles

are more than a program she supports. She leads

with passion and heart and has shown her
community the importance of relationships and
building connection. This year, her intuition and
the creative ways she adapted to her students’
needs were key. During one session, there was a
moment where a student felt brave enough to
share personal hardships, and one of the most
at-risk students raised their hand to engage for
the very first time.

Cassidy's commitment to the '5 R’s," and her
guiding belief that every student deserves to be
truly seen and heard, have made an
immeasurable difference in her school

community.

Recognition of Constable Heather McLaren
's work as an RCMP
Liaison Officer for the Langley School District
goes beyond the traditional duties of the role.
Heather brings professionalism and genuine
heart to every school she walks into. Heather is
someone who sees beyond the behaviour to the
person underneath it. She ensures that both
students and staff feel truly seen and supported.
Heather, thank you for being a steady,
restorative advocate in our district. The

meaningful impact you make in our community
every day is immeasurable, and we are so
grateful for your partnership.

Conclusion

As the 2025-2026 school year comes to a close,
we reflect on our deep gratitude for the
Langley School District, all its students and
staff, and our donors whose contributions
enable the work of this program.

The path to connection isn’t always easy or
smooth; as human beings, we share an
understanding of just how difficult it can feel
to navigate challenges in our relationships. We
honour the humility, bravery, patience, and
optimism of the students and staff who have
shown up, stayed in the room, and done the
emotionally demanding work of building and
repairing connections.

Every OWN IT Circle and restorative
conversation that we facilitate is a drop of
water in the pool of community relationships.
The ripples from that drop spread outward,
touching lives in ways we’ll never fully know.
We look forward to continuing this important
work in service of Langley schools and youth,
creating ripples of restoration in the years
ahead.
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Restorative
Opportunities Program

By: Danny Ferguson

Fiscal Year:
April 2025 - March 2026

This year marked an important transition point
for the Restorative Opportunities Program.
While the program has been serving people for
36 years, much of this fiscal year was focused
on strengthening how we understand and
communicate the impact of our work, both
historically and looking into the future. We are
in the midst of modernizing our database and
reporting processes to better capture the
depth, complexity, and duration of restorative

justice work.

This work will help us better understand what
draws people to restorative justice, how to
prepare participants and the spaces in which
this work occurs, and how to evaluate whether
people's needs have been meaningfully
addressed. The data is not meant to replace the
powerful stories that emerge from this work,
but rather to sit alongside them, helping us
build understanding and trust in the
communities we serve.

The Fiscal Year in Numbers

File Actions Completed

Institutional appointments
Open Files as of Juen 2026
Victim Interactions

Files Closed
Cross-Regional Files

New files opened

Victim-Offender (VOM) Processes

Community Referrals

0 100 200 300 400 500 600

What These Numbers Mean

The numbers only tell part of the story.
Restorative justice is relational work, and

relationships take time.

Our new data tracking shows that files remain
open for an average of 524 days. This reflects
the careful preparation, communication,
coordination, and emotional processing

involved for everyone participating in a case.

It can be tempting to measure success only by
face-to-face dialogue processes. In reality,
based on our current understanding of the
data, only about 12% of files reach that
threshold. That percentage does not represent
failure; rather, it reflects the complexity of
restorative work.

A restorative dialogue depends on many
factors, including;:

o engagement levels of each party

e suitability and readiness

« availability and compatibility

e timing

o trauma-related considerations

e practical challenges in making and
maintaining contact

e navigating barriers presented by legal and
correctional systems

e education and support around restorative
justice, including addressing fears,
misconceptions, contraindications, and
connecting participants with trusted
advocates

« funding to support travel and participation
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« and the complexities of cross-regional
collaboration involving multiple
professionals

Even when direct dialogue is not possible,
substantial restorative work still occurs.
Facilitators spend time helping people explore
needs, process harm, clarify values, and
consider what accountability,
acknowledgement, or repair could look like in
their lives.

When people first learn about this work, they
often express how difficult it would be to sit
face-to-face with someone connected to one of
the most painful experiences of their lives.
Bringing people together in these spaces
requires considerable preparation. Participants
need time to process emotions, clarify their
hopes, identify their needs, and learn how to
communicate in ways that allow them to be
heard and understood.

This can mean countless meetings where we
talk through some of the most difficult parts of
a person's life. The vast majority of restorative
work is done long before anyone enters a room
together.

Success is a difficult thing to define when
working with people in complex situations.
Rather than focusing solely on outcomes, it may
be more helpful to ask whether someone found
meaning and purpose through the process—
even if it did not unfold in the way they
originally hoped.

I have seen people cry tears of relief, find a
pathway to grief, reconnect with values and
spiritual beliefs, take ownership and
accountability, and discover healing,
forgiveness, or hope—all without ever having
the opportunity to meet directly with the other

person involved.

We help people begin the process of thinking

and talking about one of the worst days of
their lives in a healthy way. That alone has

value.

One participant this year entered the process
hoping for direct dialogue. That dialogue
ultimately was not possible. Through months
of reflection, preparation, and support, they
were able to express the impact of the harm,
clarify what mattered most to them, and
identify a path forward that reflected their
values. While the outcome looked different
than originally expected, the participant
described feeling heard, understood, and more
at peace than when they began. Although they
still wished the dialogue was possible, they
understood and honored the fact it was not
possible at this time. Even though not every
restorative process reaches dialogue,
meaningful change can still occur. Plus, we
never know if at some point down the road

that dialogue may become possible.

Deepening Our Intake and

Evaluation Process

To help bring greater consistency to the
process—especially as we look toward bringing
on new facilitators in the coming year—we
redesigned our intake process to create a
stronger foundation for restorative work that
reflects the methodology and vision of
Community Justice Initiatives.

The updated approach helps facilitators
identify the primary hopes participants bring
into the process and explore how those hopes
might be meaningfully realized. It also helps
participants understand what the process may
look like moving forward, what completion
might look like, and how they can recognize
when they have reached a place where they
can move forward with their lives.

While we are always happy to remain in
relationship with those who use our services,
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we also want participants to experience a sense

of completion, rather than feeling as though the

process must continue indefinitely.

This framework also helps referral agents and
Correctional Service Canada staff better
understand both the possibilities and
limitations of restorative justice. In turn, it
strengthens collaboration around participant
supports, helps identify barriers and risks, and
assists in determining when it may be
appropriate to slow, pause, or prioritize other
goals before proceeding with a restorative

process.

Building a Framework for

Understanding Restorative

Outcomes

As part of this work, we have also begun
developing a more structured framework for
understanding restorative outcomes.

One of the goals of modernizing our database
has been to better understand what participants
are hoping to achieve through restorative
justice and whether those hopes are being
meaningfully realized throughout the process.

Historically, restorative justice programs have
often relied on stories and anecdotal examples
to demonstrate impact. While these stories
remain important, we are working toward a
framework that allows us to better identify
participant motivations, track engagement, and
evaluate outcomes while remaining faithful to
the individualized nature of restorative work.

Understanding the Needs of

People Harmed

Through our review of cases and restorative
justice literature, we have identified several
common areas that people harmed may seek

through a restorative process:

Express Impact

The opportunity to communicate how the harm
affected them, their family, or others impacted by
the offence.

Receive Meaningful Information

Seeking information, clarification, or answers that
help make sense of what happened and its
circumstances.

Experience Validation
Having their experiences, feelings, and perspectives
acknowledged and taken seriously.

/Ee®

Exercise Agency / Boundaries
Regaining a sense of choice, voice, and control in
determining if and how they participate.

Emotional Expression

Having a safe opportunity to express emotions
connected to the harm, including grief, anger, fear,
or sadness.

Contribute to Change

The desire to support personal accountability,
prevention of future harm, or positive change in
others.

Live Out Values
Participating in a manner consistent with personal,
cultural, spiritual, or moral values.

Receive Acknowledgement
Seeking recognition that harm occurred and that its
impacts are understood and acknowledged.

802 ®

Along with this, to better understand
participant experiences, we have also developed
a realization scale that helps facilitators assess
whether these hopes were meaningfully
addressed or not throughout the process. This
helps us to better evaluate the process, if and
when the file should be closed, and if further
work is needed to support participants in

realizing their needs.
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Understanding the
Orientations of People Who
Caused Harm

We have also begun identifying common
restorative orientations expressed by people
who caused harm. These orientations help us
understand what draws individuals into the
process and what they hope to achieve through

participation.

Expression
The desire to communicate thoughts,
experiences, or reflections related to the offence

and its impacts.

(2 )
\

Apology /7 Remorse Expression

A wish to express regret, remorse, or an apology
for harm caused.

()
—

Accountability Engagement
A willingness to explore and acknowledge

responsibility for actions and consequences.

)

—

Understanding Impact

Seeking greater awareness of how others were
affected by the offence.

>

Repair / Contribution

A desire to contribute positively, make amends,

or support healing where possible.

-

Personal Growth

Using the process as an opportunity for self-

reflection, learning, and personal development.

\

) -

Clarification / Information

Seeking information or understanding about the

impact, process, or perspectives of others..

(

Closure / Process Completion

A desire to bring resolution, completion, or a
sense of conclusion to outstanding issues.

2

(

Living Out Values

Participating in a manner consistent with

personal, ethical, cultural, or spiritual values.

(

The same realization framework is used to
evaluate how these orientations may have been
reflected throughout the restorative process.

Understanding Engagement

As we began reviewing outcomes, we quickly
recognized that not all participants engage with
restorative justice in the same way. Engagement
levels provide important context when
considering outcomes and help explain why
some files progress toward dialogue while
others do not.

Important Note

These categories are not intended to measure
personal success or failure. Rather, they provide
a structured way to understand participant
motivations, engagement, and the restorative
opportunities that emerge throughout a
process. Because restorative work is highly
individualized, meaningful outcomes may occur
even when dialogue is not achieved or when
identified needs are only partially realized.

This framework represents an important step
toward understanding not only what restorative
justice accomplishes, but how those outcomes
are actually made possible.
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Looking Ahead

In the coming year, we will continue building
restorative options for cases that do not reach
direct dialogue. This includes exploring:

e reparative projects

e creative and artistic responses

e community contribution activities

« and other structured alternatives that
support accountability, acknowledgement,
and healing

We are also developing training for referral
agents and institutional partners to strengthen
understanding of restorative justice, build
confidence in the process, improve referral
quality, and expand awareness of how
restorative approaches can benefit both
community participants and incarcerated
individuals.

As we continue this work, we hope to
strengthen our referral network and create
opportunities for more people to participate in

restorative processes.

Closing Reflection

Restorative justice is often described as
dialogue between people. In practice, it is also
the quieter work of preparation, reflection,
accountability, and human connection that
happens long before—and sometimes instead of
—a face-to-face meeting.

This year's data helps make that invisible work
more visible. Behind every file number is a
person trying to make sense of harm,
responsibility, dignity, and the possibility of
repair or meaning.

Thank you for your continued support of this
work.
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Training

A Year Defined by Reciprocity

and Relational Practice

The 2025 year for the Community Justice
Initiatives (CJI) Training Program was shaped by
a deepening commitment to reciprocity and
relationship-centred practice. Across social
service agencies, school districts, Indigenous
Nations, universities, and small businesses, a
common thread amongst our clients emerged:
organizations were seeking meaningful internal
transformation rather than performative
gestures. Many expressed a desire to move
beyond the “checkbox” approaches often
associated with colonial capitalist structures,
and instead cultivate environments where
communication, conflict engagement, and
shared responsibility could flourish, especially
in ways that spoke to their values, traditions
and cultures.

Even as economic pressures led many long-term
partners to lose their training budgets, the need
for a restorative approach only intensified. This
reality required CJI to respond with creativity
and integrity, ensuring that our mission, to
support communities in building capacity for
communication, conflict engagement, and
cultural change, remained central. The year
became a demonstration of the power of
long-standing relationships, trust, and the

willingness of organizations to engage deeply
with restorative principles.

Trends: Meaningful Change

Across the diverse sectors we served this year,
several themes became increasingly visible.
Many organizations were seeking sustainable
processes that could support genuine culture
change rather than isolated training events.
Leaders and staff alike expressed a growing
recognition that conflict avoidance
perpetuates harm, creates rigid disciplinary
structures that only come into effect long
after the damage is done, and that leaning into
discomfort is essential for building healthier,

more resilient communities.

At the same time, the economic slowdown
affected nearly every sector we work with.
Numerous partners reported losing their
training budgets entirely, creating uncertainty
about how they could continue to access the
support they needed. Yet despite these
constraints, clients continued to articulate a
strong desire for relational, values-aligned
approaches. They emphasized the importance
of trust, voice, and shared responsibility;
principles that have long guided CJI's work.

“I enjoyed the training with Kaylie,
especially her style. Having the
opportunity to learn in a safe
environment was a plus. We had the
opportunity to learn and connect
with the other participants!
I will recommend this training one
hundred percent!” A.L
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Innovation in Service Delivery:
Introduction of “Retainer”

Agreements

In response to the widespread loss of training
budgets, CJI introduced a new model of service
delivery: retainer agreements. The agreements
offered a set number of pre-paid hours to gain
priority access to our services, to be used as a
client wished. This approach allowed
organizations to access restorative coaching,
facilitation, consultation and case support
through alternative budget lines, ensuring
continuity of care even in financially challenging
times. The retainer model provided multi-month
access, enabling organizations to integrate
restorative principles into their daily practices
rather than relying solely on scheduled training
sessions. The feedback has been very positive,
with many clients feeling like this offered the
next step after training their staff; helping coach
a newly trained team through some of their first
uses of restorative practices in action, felt like a
supported and vital next step in implementing
the learnings.

In 2025, CJI entered into three retainer
agreements with organizations facing distinct
challenges. Each group was navigating conflict,
uncertainty, or internal strain, and each sought
a deeper, ongoing relationship rather than a
one-time intervention. The retainer model
proved to be a powerful tool for supporting
organizations through complex and evolving
needs.

Retainer Case Study:
Restorative Support for a
Struggling Graduate Cohort

One of the most noteworthy consultations of
the year involved a large university that
needed support managing a conflict that had
caused harm within a graduate student cohort.
Through a retainer agreement, our training
team provided restorative coaching for
leadership and faculty, co-led facilitated
dialogue processes, and supported the cohort
in rebuilding trust and communication. It took
time for both faculty and students to trust the
University’s desire to help and support in an
authentic way, and it required patience,
consistency, and a commitment to creating
spaces where participants could speak openly
and be heard without fear of reprisal.

Over time, the cohort developed a deeper
understanding of one another and a renewed
sense of connection. Participants expressed
appreciation for the opportunity to engage in
meaningful dialogue and to address the harm
in ways that aligned with their values.
Leadership gained tools to respond to conflict
in ways that honoured restorative principles,
and the cohort strengthened its foundation for
the remaining years of their program. This
engagement demonstrated the transformative
potential of sustained, relational
accompaniment over punitive or disciplinary

responses.

Expansion of Training

Offerings

Throughout 2025, CJI expanded its training
curriculum to address emerging needs and
deepen sector-specific expertise. While most
of our trainings are created custom for our
clients’ specific needs, it became clear from
our volume of training inquiries that we might
create new courses to address larger

community needs. New course offerings
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included
, advanced
practice training in

as well as
deeper explorations of trauma-informed and
grief-informed restorative practice. These
trainings reflected the increasing complexity of
the environments our clients are navigating and
the need for nuanced, context-specific
restorative skills.

The expansion of offerings also allowed CJI to
respond more effectively to the diverse needs of
organizations seeking to build internal capacity.
Whether working with small community groups
or large institutions, the Training Program
continues to emphasize relational integrity,
ethical practice, and the importance of tailoring
each training to the unique context of the client
and their communities.

Notable Project: Provincial
Community Wellness Officer

Manual

A major undertaking this year was the
development of a comprehensive training
manual for a provincial government seeking to
re-envision the role of Community Wellness
Officers. This project followed a successful pilot
and represented a significant step toward
embedding restorative, community-centred
approaches at a systems level. The manual,
which will continue development into 2026, is
intended to serve as a foundational resource for
communities across the province and reflects
CJI's commitment to supporting long-term,

structural change.

Program Reach

Despite the economic challenges faced by many
partners, the Training Program maintained
strong engagement and impact throughout the
year. CJI delivered more than 27 trainings to

over five hundred participants, received more

than 62 training requests, and entered into 3
retainer agreements. The provincial manual
contract marked a significant milestone in our
systems-level work. These numbers reflect not
only the breadth of our reach but also the
depth of our relationships with organizations
that continue to trust and confide in CJI with

their most complex and sensitive challenges.

Living Our Values: Reciprocity

as Guiding Principle

The theme of reciprocity rooted the Training
Program’s decisions and actions throughout
2025. Although our program operates on a
fee-for-service basis to support CJI's other
programs, and ongoing pro-bono work, our
organization as a whole remains deeply rooted
in service, ethical practice, and community
trust. We recognize the vulnerability clients
show when they share their needs with us, and
we honour that trust by offering support that
extends beyond formal training sessions, or
just for-profit motivations. The time we spend
with clients, our custom trainings and the
hours we put in to building support do not
factor into our fees.

Program Reach
2025-2026
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This year, our desire to build further on
reciprocity took many forms: free or low-cost
trainings for long-term partners, impromptu
consultation and coaching, and ongoing case
support even when budgets were limited. Many
of our clients have been with us between two
and up to 15 years, reflecting relationships built
on mutual respect, confidentiality, and shared
learning. These are not profit-driven
engagements; they are relationships of care,
accountability, and long-term commitment.

Looking Ahead to 2026

As we move into 2026, CJl remains committed to deepening long-term
partnerships, supporting organizations through real-time conflict, and
expanding advanced restorative practice offerings that continue the
effort to embody reciprocity, humility, and community-rooted practice.
Our work continues to affirm that restorative practice is not a product, it
is a relationship, and the Training Program will continue to reflect that

reality in every engagement.
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Youth Black Book

At CJI, we are committed to ensuring that
young people—and the adults who support
them—have access to up-to-date, relevant,
and easily navigable resources. The Youth
Black Book is one of the most widely used
tools we offer, providing a comprehensive
directory of services tailored to the
evolving needs and identities of today’s
youth.

Accessible at www.youthblackbook.com,
the digital Youth Black Book is
complemented by pocket-sized
information cards distributed throughout
Langley and surrounding communities.
These cards, which link directly to the
website, include critical crisis contact
numbers and are requested by schools and

service organizations year-round. We

distribute over 15,000 cards annually,
updating them each year to ensure

accuracy and relevance.

The Youth Black Book prioritizes content
that promotes choice, inclusivity, and
empowerment. Whether accessed online
or in print, this resource remains a trusted
guide for both youth and professionals in
the region.

We are deeply grateful for the 2025,/2026
support of the Township of Langley
Community Grant and City of Langley
Community Grant, whose funding helps
keep this vital initiative accessible and
impactful.

To request a supply of cards, free of
charge, for your school or organization,
please contact our office at
mail@cjibc.org. -

\ /

Scanltoview the
Y.outh BlackiBook



https://cjibc.org/wordpress/wp-content/uploads/2025/10/YBB-Web-Version.2025-FINAL.compressed.pdf
https://cjibc.org/wordpress/wp-content/uploads/2025/10/YBB-Web-Version.2025-FINAL.compressed.pdf
http://www.youthblackbook.com/
mailto:mail@cjibc.org
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	Rooted in Community
	Our Mission
	To promote peacemaking, reconciliation and the resolution of conflict through the development and application of restorative justice values, principles and processes.

	Connect with Us
	Visit Us  Unit 205-22314 Fraser Hwy Langley, BC V3A 8M6
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	We are here to help!  Whether you are seeking restorative justice support, looking to refer someone to our programs, interested in training, or simply want to get in touch - please reach out!


	Who We Are?
	Community Justice Initiatives Association (CJI) is a community-based non-profit Society located in Langley, British Columbia, Canada.  Considered a ‘go-to’ place for anyone wishing to learn or understand restorative justice practices from a real-world perspective.
	With over 40 years of experience providing conflict resolution programs in such settings as the criminal justice system, organizations, schools, businesses, and for private individuals, we are driven by a unique understanding of conflict in society and have become leaders and pioneers in how we envision restorative justice.
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	Restorative Action Program
	By: Susan Havinga, Emily Seggie, Harnoor Sidhu, and Melissa Thorne
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	Highlights from 2025-2026 The deep relationships we share with school and community partners are the heart of our program, and our dedicated financial donors are the fuel that keeps it running. We would like to recognize and thank the supporters who provided generous financial backing over the past fiscal year.
	The Langley School District is our largest, most steadfast financial supporter with whom we celebrated 26 years of partnership this year! With their support and integrative vision for our program, we have the privilege to come alongside students and staff members across the District. As our program continues to evolve to meet the needs of school communities, we are continually empowered by our partnership with the District. As the needs of our school communities continue to evolve, we feel incredibly empowered by this relationship, which allows us to keep doing this vital work together.
	In addition to the Langley School District, we would like to extend our heartfelt gratitude to our other invaluable donors: the Fraser Valley Realtors Charitable Foundation, FirstWest Foundation, the Province of BC, the Hamber Foundation, and an Anonymous Donor. Your generous contributions have made a world of difference, directly expanding our program's reach and capacity to support more students this school year.
	OWN IT Circles By the end of this school year, our team will have facilitated OWN IT Circles in 44 classrooms across the District. In these classrooms, 298 individual Circle sessions were held with 1145 student participants in grades 4 to 12. Across the District, there are trained educators and
	support staff who run Circles, which are not accounted for in our figures. OWN IT Circle sessions run for 45-60 minutes each week for a 6-8 week period and cover such topics as:

	Community Building & Guidelines
	Exploring Conflict & Conflict Styles
	Active Listening & Assumptions
	Repairing Hurt & Harm
	Anger
	Perspective-taking
	Responsibility-taking & Apologies
	There are several other topics that arose in the course of our Circle discussions; specifically, bullying, emotional regulation, revenge, autonomy/agency, conflict escalation, physical violence, and acknowledgement of the unprecedented global political climate that we find ourselves in.
	This year marked an increase in Circle requests for classrooms with students with diverse learning needs and/or difficulty creating a cohesive classroom culture that promotes a sense of belonging for everyone. As always, our team of facilitators adapts the OWN IT curriculum to meet the needs of students in the room. A common trend we have noticed in our adaptations this year was the incorporation of more movement-based experiential activities to suit the physical movement needs of the group. We ensure that
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	modifications to the OWN IT curriculum are inclusive in nature, particularly for English Language Learners (ELL), students with mobility aids, and students with different cognitive needs and/or learning styles (i.e., visual, auditory, kinesthetic, tactile). We continue to evolve our facilitation practices and debrief strategies to share learnings and thoughtfully ideate engaging Circle sessions.
	We have already begun to take requests from administrators, teachers, and support staff for OWN IT Circles for the 2026-2027 school year due to high demand for more connective practices in schools. We are eager to continue to support connection and community building across schools in Langley!
	Training Over three Mondays in February and March, our team had the opportunity to facilitate Restorative Action Peer Mediation training with an amazing group of 29 students and staff from six secondary schools in Langley (R.E. Mountain, D.W. Poppy, Walnut Grove Secondary, Langley Fine Arts, Brookswood, and Langley Secondary). Together we explored the philosophy and practices of Restorative Justice through visual presentations, connective experiential exercises, storytelling, and hands-on roleplays where students could experience peer mediation as facilitators, participants, and observers.
	It was immediately clear to our training team, Zofia, Emily and Susan, that this was a group of highly compassionate, wise, kind, and curious individuals. During each round with the talking piece (opening round, activity reflections, closing round, etc.), there were virtually no “passes.” This means that each participant felt willing to speak up and share something from their perspective when the opportunity presented itself. As trainers, facilitating learning in this kind of environment – where participants are showing up ready to lean in and learn through sharing – is deeply moving.
	During the closing round on the first day, one student shared that they have never been in a situation like this where they would like to spend time with every single person they had
	“I enjoyed learning more about my classmates and playing fun games.”  OWN IT Circles Participant  (Grade 9 Student)


	Where have we facilitated OWN IT Circles this year?
	Aldergrove Community (Gr. 9) Belmont (Gr. 5, 5/6) Betty Gilbert (Gr. 7/8) Coghlan Fundamental (Gr. 6/7) Donna Gabriel Robins (Gr. 5) Douglas Park (Gr. 5) H.D. Stafford (Gr. 6/7) James Kennedy (Gr. 5, 6/7) Josette Dandurand (Gr. 5) Langley Fine Arts (Gr. 6)
	Langley Secondary (Gr. 9/10/11/12) Lynn Fripps (Gr.4) Nicomekl (Gr. 4) Noel Booth (Gr. 6/7) Peter Ewart (Gr. 7) R.C. Garnett (Gr.4) West Langley (Gr. 4/5) Wix-Brown (Gr. 6/7) Yorkson Creek (Gr. 6)
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	met that day. Echoing this, we received feedback from several participants that they wanted more opportunities for connection with students from other schools as well as their own. The facilitators incorporated this feedback into group work, seating arrangements, and games for the following two days!
	On our final day, we held a closing round in Circle where students and staff were asked to share any insights or learnings they are taking back to their communities. Many participants reflected on the skills, and confidence to apply them, that they gained through the training. In particular, many mentioned that the active listening skills they learned would not only serve them as Peer Facilitators, but also in their relationships with friends and family.
	In the fall of 2025, we sat down with our RCMP partners to share more about our program and explore how school liaison constables can use our services to support youth navigating conflict. Through this connection, one Liaison Officer had asked to join in on a Circle to gain a better understanding of our program. It is exactly this kind of shared community presence that bridges the gap between youth and leadership, expanding restorative learning into the heart of the wider community.
	Building on that collaborative spirit, the RA Team also offered presentations and professional development opportunities across the District this year, connecting with community partners, administrators, teachers, and CUPE staff. By sharing these practices with everyone from leadership to support staff, we are working together to ensure that every adult in our school communities has the tools to support youth through a restorative lens.
	Restorative Mediations This year, we received 54 referrals for restorative mediation support. The referred conflicts involved a wide range of challenges, including physical fights, aggressive behavior, verbal threats, relationship conflicts, theft, and racial harm. These referrals highlighted the ongoing need for responsive, restorative approaches that address harm, rebuild trust, and support students as they learn healthier ways to navigate conflict together.
	When a student is referred to us, the path toward healing looks different for everyone. This year, our outcomes included face-to-face, shuttle mediation, and restorative coaching.
	“I feel so grateful to have had this opportunity.  I think it should be required training for teachers.” RA Training Participant (Educator)
	“An agrument or conflict is a window into another person’s struggle.” - Jefferson Fisher
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	As we navigated these spaces, our team also noticed a significant increase in youth facing complex mental health challenges. Now more than ever, these trends remind us why prioritizing the person over the problem is so vital. It underscores our commitment to showing up with deep empathy, ensuring these vulnerable students are met with the extra care, safety, and tailored support they need to feel heard and valued.



	Restorative Action at a Glance
	Who referred to  Restorative Action this year?
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	Restorative Opportunities Program
	By: Danny Ferguson
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	we also want participants to experience a sense of completion, rather than feeling as though the process must continue indefinitely.
	This framework also helps referral agents and Correctional Service Canada staff better understand both the possibilities and limitations of restorative justice. In turn, it strengthens collaboration around participant supports, helps identify barriers and risks, and assists in determining when it may be appropriate to slow, pause, or prioritize other goals before proceeding with a restorative process.
	Building a Framework for Understanding Restorative Outcomes As part of this work, we have also begun developing a more structured framework for understanding restorative outcomes.
	One of the goals of modernizing our database has been to better understand what participants are hoping to achieve through restorative justice and whether those hopes are being meaningfully realized throughout the process.
	Historically, restorative justice programs have often relied on stories and anecdotal examples to demonstrate impact. While these stories remain important, we are working toward a framework that allows us to better identify participant motivations, track engagement, and evaluate outcomes while remaining faithful to the individualized nature of restorative work.
	Understanding the Needs of People Harmed Through our review of cases and restorative justice literature, we have identified several common areas that people harmed may seek through a restorative process:
	Along with this, to better understand participant experiences, we have also developed a realization scale that helps facilitators assess whether these hopes were meaningfully addressed or not throughout the process. This helps us to better evaluate the process, if and when the file should be closed, and if further work is needed to support participants in realizing their needs.
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	Understanding the Orientations of People Who Caused Harm We have also begun identifying common restorative orientations expressed by people who caused harm. These orientations help us understand what draws individuals into the process and what they hope to achieve through participation.
	The same realization framework is used to evaluate how these orientations may have been reflected throughout the restorative process.
	Understanding Engagement As we began reviewing outcomes, we quickly recognized that not all participants engage with restorative justice in the same way. Engagement levels provide important context when considering outcomes and help explain why some files progress toward dialogue while others do not.
	Important Note These categories are not intended to measure personal success or failure. Rather, they provide a structured way to understand participant motivations, engagement, and the restorative opportunities that emerge throughout a process. Because restorative work is highly individualized, meaningful outcomes may occur even when dialogue is not achieved or when identified needs are only partially realized.
	This framework represents an important step toward understanding not only what restorative justice accomplishes, but how those outcomes are actually made possible.
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	Training
	By: Kaylie Maughan
	A Year Defined by Reciprocity and Relational Practice The 2025 year for the Community Justice Initiatives (CJI) Training Program was shaped by a deepening commitment to reciprocity and relationship‑centred practice. Across social service agencies, school districts, Indigenous Nations, universities, and small businesses, a common thread amongst our clients emerged: organizations were seeking meaningful internal transformation rather than performative gestures. Many expressed a desire to move beyond the “checkbox” approaches often associated with colonial capitalist structures, and instead cultivate environments where communication, conflict engagement, and shared responsibility could flourish, especially in ways that spoke to their values, traditions and cultures.
	Even as economic pressures led many long‑term partners to lose their training budgets, the need for a restorative approach only intensified. This reality required CJI to respond with creativity and integrity, ensuring that our mission, to support communities in building capacity for communication, conflict engagement, and cultural change, remained central. The year became a demonstration of the power of long‑standing relationships, trust, and the
	willingness of organizations to engage deeply with restorative principles.
	Trends: Meaningful Change Across the diverse sectors we served this year, several themes became increasingly visible. Many organizations were seeking sustainable processes that could support genuine culture change rather than isolated training events. Leaders and staff alike expressed a growing recognition that conflict avoidance perpetuates harm, creates rigid disciplinary structures that only come into effect long after the damage is done, and that leaning into discomfort is essential for building healthier, more resilient communities.
	At the same time, the economic slowdown affected nearly every sector we work with. Numerous partners reported losing their training budgets entirely, creating uncertainty about how they could continue to access the support they needed. Yet despite these constraints, clients continued to articulate a strong desire for relational, values‑aligned approaches. They emphasized the importance of trust, voice, and shared responsibility; principles that have long guided CJI’s work.
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	Innovation in Service Delivery: Introduction of “Retainer” Agreements In response to the widespread loss of training budgets, CJI introduced a new model of service delivery: retainer agreements. The agreements offered a set number of pre-paid hours to gain priority access to our services, to be used as a client wished. This approach allowed organizations to access restorative coaching, facilitation, consultation and case support through alternative budget lines, ensuring continuity of care even in financially challenging times. The retainer model provided multi‑month access, enabling organizations to integrate restorative principles into their daily practices rather than relying solely on scheduled training sessions. The feedback has been very positive, with many clients feeling like this offered the next step after training their staff; helping coach a newly trained team through some of their first uses of restorative practices in action, felt like a supported and vital next step in implementing the learnings.
	In 2025, CJI entered into three retainer agreements with organizations facing distinct challenges. Each group was navigating conflict, uncertainty, or internal strain, and each sought a deeper, ongoing relationship rather than a one‑time intervention. The retainer model proved to be a powerful tool for supporting organizations through complex and evolving needs.
	Retainer Case Study: Restorative Support for a Struggling Graduate Cohort One of the most noteworthy consultations of the year involved a large university that needed support managing a conflict that had caused harm within a graduate student cohort. Through a retainer agreement, our training team provided restorative coaching for leadership and faculty, co-led facilitated dialogue processes, and supported the cohort in rebuilding trust and communication. It took time for both faculty and students to trust the University’s desire to help and support in an authentic way, and it required patience, consistency, and a commitment to creating spaces where participants could speak openly and be heard without fear of reprisal.  Over time, the cohort developed a deeper understanding of one another and a renewed sense of connection. Participants expressed appreciation for the opportunity to engage in meaningful dialogue and to address the harm in ways that aligned with their values. Leadership gained tools to respond to conflict in ways that honoured restorative principles, and the cohort strengthened its foundation for the remaining years of their program. This engagement demonstrated the transformative potential of sustained, relational accompaniment over punitive or disciplinary responses.
	Expansion of Training Offerings Throughout 2025, CJI expanded its training curriculum to address emerging needs and deepen sector‑specific expertise. While most of our trainings are created custom for our clients’ specific needs, it became clear from our volume of training inquiries that we might create new courses to address larger community needs. New course offerings
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	Program Reach 2025-2026
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	This year, our desire to build further on reciprocity took many forms: free or low‑cost trainings for long‑term partners, impromptu consultation and coaching, and ongoing case support even when budgets were limited. Many of our clients have been with us between two and up to 15 years, reflecting relationships built on mutual respect, confidentiality, and shared learning. These are not profit‑driven engagements; they are relationships of care, accountability, and long‑term commitment.


	Looking Ahead to 2026
	As we move into 2026, CJI remains committed to deepening long‑term partnerships, supporting organizations through real‑time conflict, and expanding advanced restorative practice offerings that continue the effort to embody reciprocity, humility, and community‑rooted practice. Our work continues to affirm that restorative practice is not a product, it is a relationship, and the Training Program will continue to reflect that reality in every engagement.
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	Youth Black Book
	Empowering Youth Through Accessible Information
	Scan to view the  Youth Black Book
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